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Organization Objectives

'S
(1) BENEREERERIFEELZT)FEHEERIT

To assist the Scout Association of Hong Kong In promoting the

spirit of Scouting to non-uniformed young people.

(2) HHBHBIREZ BT ERT - LEET P FEAZAE °

To organize children and youth services subvented by

the government so as to enhance youngsters’ personal
development.

(3) BEFMESEABEEETP @ IBFEERHEFREER

To encourage members of the organization to practise the

Scout code of conduct in their daily life.

(4) EMBEAEERERIRBIREENERT -

To organize activities or services assigned by the Scout

Association of Hong Kong.
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2010 £ 2011 FEB<TAL
Office-Bearers For The Year 2010-2011

41 President

ok = AN
The Hon Mr Justice TONG Po-sun Louis

Bl E Vice Presidents

BFNEEAE R TEAE
Mr FUNG Wo-shun Mr CHEUNG Nim-ping MH

BXP% i AL SEIRETE
Dr Henry AU-YEUNG MH JP Mr LO Kou-hong




PRAKTFFTESE

Mr Carlos CHAN Wiag-cheung

Z B\1EED
Mr John LI Fung-cheung

(AR E S
Mr Peter C
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FERRELE
Mr YU Kam-wing
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Mr Henry TANG Siu

PRk ifEAR R
Mr CHAN Wing-hung
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Mr Herman CHAN Ho-sing

RPIETE
Mr Valentino LIN

E{nas

75 3

Mr LO Yan-lai



EAKEE BRFRE [ABEE KL
Mr Cowen CHIU Mr Jmmy YOUNG Kar-che Dr CHAU Cham-son OBE JP

PRIGRESE MEBELSE REL KT/
Mr Peter CHAN Pak-cheun Mr NGUYEN Van-tu Mr Vincent LIANG JP
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ZEEXFaL wioeks FESXFHL
Mr YEUNG Po-kwan Mr LO Yan-lai Mr Wiliam TSUI Hing-chuen JP
OBE CPM JP




F 2R KRR Pok B AR B BT S 1RAD
Mr Alexander WONG Kin-ming Mr Godwin K. H. CHAN Mr Tony YEN Yuen-ho SBS

B (AR 1R ED
Mr CHOW Bing-chiu

Bl EE

RETERESC A =% KL
Mr Alan TAM Kui-lung Mr SHUM Man-kwong
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RESKHE - e B e o
Mr David L C NG Mr CHENG Kwok-keung

BJKEExSE RLTigExRAE EREA{—18 1
Mr Antonio CHOW Shiu-hay Mr Carlos LEUNG Dr NGAN Ming-yan

BREFEE PRIKTFEE
Mr Jimmy YOUNG Kar-che Mr Carlos CHAN Wing-cheung
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BExXTxE B &AL e RiHE
Mr KU Ka-chit Mr Stephen H B YAU BBS Mr Baldwin TAM Po-wang
MH JP

R ESELE SEFELLE
Mr Peter CHEUNG Hok-kwong Mr Augustine CHOI Chi-wa
BBS
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B/ BIEEHE (BT )
PRIEIESESE BEHLE
Mr Anthony CHAN PMSM Mr LO Wai-shing
( Z 30.4.2011 &)

EFNAEITEEE BIEFEMATIEE
PRfa s K PRALGSESE
Mr CHAN Shu-ying SBS JP Mr Tom CHAN Lap-chee

BIEEE At i8E BIFEE M AR BiIREE MAMREES
( FRE AL HA7S ) (BERLRF) (B ERE)
FEAPEE T{ERETE RIZRKE
Mr Alexander LEE King-chung Mr James TING Wai-ming Mr LAl Pui-wing

( ZF 30.4.2011 1)
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2010 £ 2011 SFERSTA T
Office-bearers for the year 2010-201 1

A B
Mr CHEUNG Nim-ping MH
BRIK S

Mr Carlos CHAN Wing-cheung

REMRITE

Mr YU Kam-wing
Bi#RELE

Mr Henry TANG Siu

2 3 CERED
Mr SHUM Man-kwong

BREEE
Mr Jimmy YOUNG Kar-che

iEELE
Mr NGUYEN Van-tu

FE1I_FgEE

Mr LO Yan-lai

B} EELE]

Mr Godwin K. H. CHAN

itfe - ZEEERAE
President - The Hon Mr Justice TONG Po-sun Louis
Blitf HSHNRSEE
Vice-Presidents - Mr FUNG Wo-shun
IR STE
Mr LO Kou-hong
AR R E
Mr Peter C K HO
PRERFSEE
Mr Herman CHAN Ho-sing
Ml
Mr LO Yan-lai
FE - [R (AFRA 1AM
Chairman - Mr CHOW Bing-chiu
Bl - AREERESTE
Vice-Chairmen - Mr Alan TAM Kui-lung
M RESKE
Secretary - Mr David L C NG
AJJE EREsR5TE
Treasurer - Mr CHENG Kwok-keung
ZBED AEEEENEHEMBRAR
Auditor - Baker Tilly Hong Kong Limited
REFAR - #HPKEE
Honorary Advisers =  Mr Cowen CHIU
PBRAAREE
Mr Peter CHAN Pak-cheun
B KL
Mr YEUNG Po-kwan OBE CPM JP
praed il T EREARED
Legal Advisers - Mr Alexander WONG Kin-ming
o -
Chief Commissioner -
BIEARE (BE):
Deputy Chief Commissioner (Subsidiaries) -
EE AR EE
FOS Commissioner -
BIEE AR ARE -
Deputy FOS Commissioner -
BNEEEAAHBES (IR KHAFE ) |

Assistant FOS Commissioner ( Uniformed Groups & Finance) :

BEEEAMALMEE (B KAL) -

Assistant FOS Commissioner (Education & Public Relations) -

BiEEEMARRE (FOFRH) -
Assistant FOS Commissioner (Children & Youth Service) -

MORBHEES (A/ ) -

Headquarters Commissioner (Public Relations) -

fEERARES (JEENEAFE ) ¢
Headquarters Commissioner (Programmes & Finance) -

AERASES (3(F ) -

Headquarters Commissioner (Education) -
ABEBARES (FLERIE)
Headquarters Commissioner (Children & Youth Service) *

Brrgiupanes (SBRER ) |
Assistant Headquarters Commissioner (Activity & Development) -

BN HEEAREs (BREIRBRE ) |
Assistant Headquarters Commissioner (Activity & Development) -

BhIE#BER#RE: (5248 ) ¢
Assistant Headquarters Commissioner (Support) -
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B S AL
Mr Henry AU-YEUNG MH JP

ZRlAHE2ED
Mr John LI Fung-cheung

BRIKIEREM
Mr CHAN Wing-hung

fRi9EEEE
Mr Valentino LIN

RS KTt
Dr CHAU Cham-son OBE JP

REEATML
Mr Vincent LIANG JP

HEEZKTML

Mr William TSUI Hing-chuen JP
B oTIS1EED

Mr Tony YEN Yuen-ho SBS

BREESE
Mr Anthony CHAN PMSM

B{ESHE (2 3042011 1E)
Mr LO Wai-shing (Up to 30.4.2011)

(EF PN

Mr CHAN Shu-ying SBS JP
FRALSSEE

Mr Tom CHAN Lap-chee

FERS&E (Z 30.4.2011 1E)
Mr Alexander LEE King-chung

(Up to 30.4.2011)

T{ERRLE
Mr James TING Wai-ming

FIBREE

Mr LAI Pui-wing
MR T

Ms Jenny LEUNG Suk-ying

ERTER %
Mr Jasper YAU

RIFMEE
Mr Paulinus LO

e

Vacant

BlfpEEiE (1.4.2011 #8)
Mr LAU Chung-shing

(From1.4.2011)

il e

Mr Albert YUE Chiu-fai
B SeE

Mr TANG Kwok-ying
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528 NINEZEEE Committees & Sub-Committees

HM{TEEBE Executive Committee

= RZE B Ex officio Members
EE: [EAERTRED
Chairman - Mr CHOW Bing-chiu

EIES REERRESEE & 3R
Vice-Chairmen - Mr Alan TAM Kui-lung

M REEXE

Secretary - Mr David L C NG

AJfE - ShER5R T E

Treasurer - Mr CHENG Kwok-keung
Eefim -

Chief Commissioner :

RIEARE (BT )

Deputy Chief Commissioner (Subsidiaries) -
EFEAEMEE

FOS Commissioner :

BIEEAAMASE -

Deputy FOS Commissioner -

B SEH AN ( REKRFE) -
Assistant FOS Commissioner ( Uniformed Groups & Finance) -

BN EE AL RE (BB RAM ) |
Assistant FOS Commissioner (Education & Public Relations) -

BEEE AR (BRI ) |
Assistant FOS Commissioner (Children & Youth Service) -

B/ HEEEEE -

Chairman of Finance Sub-committee -
BAUFRFREIVEEZEEE TR ¢

Chairman of Children & Youth Service Development Sub-committee :
HWEZBEETF

Chairman of Education Committee -
AHAFRELERF/|IMEEZESETEE *

Chairman of Public Relations & Social Service Sub-committee -
EFREHA/IEEEETE

Chairman of Joint Scout Groups Sub-committee -

EEeER ¢
Chief Scout Executive -

Mr SHUM Man-kwong

BREEFE AL
Mr Anthony CHAN PMSM

B{EHLSE (£ 304.2011 1k)
Mr LO Wai-shing (Up to 30.4.2011)

BRfat SR K fm L

Mr CHAN Shu-ying SBS JP
BRIZAESEE

Mr Tom CHAN Lap-chee
ZEFhsEdE (£ 30.4.2011 1E)

Mr Alexander LEE King-chung
(Up to 30.4.2011)

TEREE
Mr James TING Wai-ming

RIBREE

Mr LAI Pui-wing
RIKRRSEE

Mr Antonio CHOW Shiu-hay

Rt E
Mr Carlos LEUNG

EREA{_ B L

Dr NGAN Ming-yan
BRFTE

Mr Jimmy YOUNG Kar-che

BRIKIFIEE
Mr Carlos CHAN Wing-cheung

FF %S
Mr Garson LEE

Z 8 Members :

BxXERE RSB ATt

Mr KU Ka-chit Mr Stephen H B YAU BBS MH JP
RPREEE SEFEEXE

Mr Peter CHEUNG Hok-kwong Mr Augustine CHOI Chi-wa BBS

M REE
Mr Baldwin TAM Po-wang

5E AT In attendance

BB
Deputy Chief Scout Executive -

BEE T (2Rt ® TFERHE)
Supervisor (School Social Work Service) :

B8 T (RSR%E):

Supervisor (Integrated Service) -
BEXF (FSR#H)

Supervisor (Integrated Service) -
fra B POREE -

Centre Manager (Education Centre)
TTHBIERE

Executive Officer -
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FRITRL

Ms Evita LEE Sze-hang
FERNESRE

Mr CHOI Chung-fai
fAiEE L

Ms Kathy HO Suk-wah

(3 sESE
Mr CHENG Chung-man

Btazt
Ms Clara CHENG Man-yee

BRI
Mr NGAN Kai-chung



S Z=E® Education Committee

FE - EREA{CIRL

Chairman - Dr NGAN Ming-yan

BaR BRRFERE

Adviser: Mr Jimmy YOUNG Kar-che
EIES BRISTESEE

Vice-Chairmen - Mr CHAN Tak-hang
EBREER (REGHE)

Ex officio Members (School Managers) -

=8 - REESRE
Members - Mr David NG

ARER L

Mr Peter CHEUNG Hok-kwong
S BEFHME (£ 304.2011 1F)
In Attendance -

EfENsA R

Mr CHENG Kwok-keung
s - BEtas &/ OEE
Minutes Secretary -  Ms Clara CHENG Man-yee

LIEE e Es
Prof. CHENG Yin-cheong

1BERRR K Tt
Mr YEUNG Yuk-chiu MH JP

PRS2 K FHt
Mr CHAN Shu-ying SBS JP

Bff = i Kt
Mr Henry AU-YEUNG MH JP

BT REE
Mr Baldwin TAM Po-wang

F I RET
Mr SHUM Man-kwong

TR

Mr LO Wai-shing (Up to 30.4.2011) Mr James TING Wai-ming

BRI ARSESE
Mr Tom CHAN Lap-chee

FRTRMRE
Ms Evita LEE Sze-hang

FWIELE
Mr LEE Hing-fai BBS

REELE
Mr Patrick YIP Kin-sang

e (R ES
Mr Paulinus LO

BV FERFEEREIVHZEE Children & Youth Service Development Sub-committee

- RITHETE
Chairman - Mr Carlos LEUNG
BlERE B i R K 1 S EREE
Vice-Chairmen - Mr Stephen HB YAUBBS MHJP  Mr Anthony TANG Ying-biu
£B - RERL BERELRE
Members - Dr HO Kit-wan Mr PONG Kar-lin
BR{ZESTE PREER S
Mr CHAN Wai-to Mr Ken CHAN Kam-ming
SERL L (21.12.2010 #2)
Ms Agnes NG Kwok-tung(From21.12.2010)
s - PRt S #B S PR EHEES
In Attendance : Mr CHAN Shu-ying SBS JP Mr Tom CHAN Lap-chee
FRITRIENS ~HRESXTE
Ms Evita LEE Sze-hang Mr CHOI Chung-fai
B EREE
Mr CHENG Chung-man
-E BEXHE
Minutes Secretary +  Miss TSANG Shin-meti

4318/ EZ=E = Finance Sub-committee

EE: EJERREE
Chairman - Mr Antonio CHOW Shiu-hay
=8 W54 E)
Members - Mr CHENG Kwok-keung
S - PR SRS
In Attendance - Mr CHAN Shu-ying SBS JP
S RH MBS
Mr Jasper YAU
AR E P OAEE
Ms Clara CHENG Man-yee
CELER BATARITRIESE
Minutes Secretary - Mr NGAN Kai-chung

ERFSIESEE
Mr Joseph NGAN San-fung

BRI GRS
Mr Tom CHAN Lap-chee

FRITEIMRSE
Ms Evita LEE Sze-hang
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BRESIEE
Mr CHAN Po-chiu

FEREL
Dr Mark LI Kin-yin ACSW, PhD

RIT R
Mr LAI Pui-wing

REEREEE
Ms Kathy HO Suk-wah

PRIYER ST

Mr Albert CHAN Shu-kin MSCA CPA

ZFE)Ah#8Es (£ 30.4.2011 LE)
Mr Alexander LEE King-chung
(Up to 30.4.2011)

PR EET
Mr CHENG Chung-man
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SEIREIEFANEZES Joint Scout Groups Sub-committee

FE:
Chairman :
EaR -
Advisers:

BIEE :
Vice-Chairman -

x£8

Members -

B -
In Attendance :

BatE

Minutes Secretary -

BRIK ST

Mr Carlos CHAN Wing-cheung

ASHIRSEE
Mr FUNG Wo-shun

BERFTE
Mr PONG Kar-lin

WEZEZT
Ms Rimmy CHENG

RIS ﬁﬁﬁ
Mr Tom CHAN Lap-chee
BRABESE 138 [RIkE

BExX#E 4
Mr KU Ka-chit

kst (= 31.3.2011 k)

Mr LAU Chung-shing (Up t031.3.2011)

Group Scout Leader of the 138" East Kowloon Group

EHEE 42 IRIkR

Group Scout Leader of the 42™ Tsuen Wan Group

D HFESE 45 IRikE

Group Scout Leader of the 45" Shatin South Group

+/\#B28 22 IRk E

Group Scout Leader of the 22™ Shap Pat Heung Group

%E% 241 fRik&

Group Scout Leader of the 241 Hong Kong Group

ﬁﬁdtﬁ 6 TRk

Group Scout Leader of the 6™ Tai Po North Group

R 1184 RikE

Group Scout Leader of the 1184™ New Territories Group

F7eeE 1185 JRiRIRER

Group Scout Leader of the 1185™ New Territories Group

BIRFEEREELR

Chairman of the Group Council

R wH FEHBES
Mr Jasper YAU

Fl{h#E8E (1.4.2011 )

B G p s
Mr CHAN Shu-ying SBS JP

iAo
Mr Albert YUE Chiu-fai

BRINTPITHIESE

Mr LAU Chung-shing (From1.4.2011) Mr NGAN Kai-chung

AL RO 1Rk =
Mr Jeff KWONG Chi-lep

BEXNE
Miss TSANG Shin-mei

AEB%Zt
Ms Grace CHOW Oi-chu

BRI EEE
Mr Mark CHAN

5 s (= 31.3.2011 1E)
Mr MUI Chi-keung (Up t031.3.2011)

EmZt (1.4.2011 #£)
Ms WONG Wing-fei (From1.4.2011)

EEWEE
Mr KWOK Ling-lam

=ESHLL
Ms Macky TUNG

=ERELL
Ms Alice CHUN Oi-lai

e BxE
Mr SIU Pak-ming

REELL
Ms Yip Mei-lin
Bz

Vacant

FERLZL
Miss LEE Choi-fung

ZEhF#8E: (£ 304.2011 1)
Mr Alexander LEE King-chung

(Up 1o 30.4.2011)

S R AR RS
Mr TANG Kwok-ying

REEERDOIRRES
Miss Jennifer NG Lai-wah

DREFRETE RIS NVEEZEE Public Relations & Social Service Sub-committee

FRE -

Chairman -
P

Advisers -
BIEE:
Vice-Chairman -
T8 -
Members -

B
In Attendance

e

Minutes Secretary :

EE -
Chairman -

4 RIRART -
Special Adviser -
BaR] -

Advisers :
3=

Members -

BIFE -
In Attendance -

BT -

Minutes Secretary -

BERFFRE
Mr Jimmy YOUNG Kar-che

STEiE
Mr MOK Yuen-kin

REMRITE

Mr YU Kam-wing

AORRAE ST

Mr Stanley KI Yiu-king
RkESTE

Mr Stanley NG Wing-ki

PR EAARES

Mr CHAN Shu-ying SBS JP
R R AL

Ms Jenny LEUNG Suk-ying

=R S
Miss TSANG Shin-mei

2 320D
Mr SHUM Man-kwong

SRR K1 (22.2.2011 )

23R
Mr SHUM Man-kwong

KR E
Mr Nicol WONG

HEELE

Mr Augustine CHOI Chi-wa BBS
PRILASHEER

Mr Tom CHAN Lap-chee
REEEET

Ms Kathy HO Suk-wah

Mr YEUNG Yuk-chiu MH JP (From 22.2.2011)

5 B 1B1E6m

Mrs Fanny YU FUNG Yuet-kuen

RS

Ms Jenny LEUNG Suk-ying
/) \iH

Miss SHUM Pui-yee

PR fS S ABEE
Mr CHAN Shu-ying SBS JP

BEXHS
Miss TSANG Shin-mei

thiaRE e XX T
Mrs Liliane YOUNG HUEN Lai-lai

ErEEET{T

Mr CHOI Chung-fai

8k /e

Miss Liz CHUNG Wing-man
T{REA#RE:

Mr James TING Wai-ming

18

BR/N/ I
Miss Ivy CHAN Siu-wai

BRELEE S

Mr James TING Wai-ming
BRITARTTIESE

Mr NGAN Kai-chung

aRPREE
Mr Baldwin TAM Po-wang

tHERREIEEE T (T
Mr WU Wai-ming

Eﬁﬁ!@ﬂhﬂﬁhrwﬁﬂ
Miss Ivy MOK Yee-ting
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+ERER

How do you enjoy working in our centre?

Starting my career as a freelance English trainer in Hong Kong a decade ago, I have spent my
teaching in myriad position. Indeed, I have particularly formed a solid bond with the Scout Education
Centre. Here, I found my objective - a profession in a continuing education institute marked by both
efficiency and enjoyment.

Most of your students seem quite enjoy the way you teach English. How is it?

Most of my students are mature people and they cannot be treated otherwise since adult learning has
its uniqueness. Therefore, I would teach my students the English skills that they are going to need to
succeed in their career themselves. That is, without me, they could still be able to function with the
language efficiently themselves. So, making the students realize that they are responsible for their
own learning would be the most important lesson I must deliver to each class initially.

Do you have any advice for your students?

To keep abreast of the everchanging developments nowadays, cultivation of good English skills
1s immensely essential to everyone. Indeed, if you love learning you can have virtually unlimited
opportunities to make a difference of your study. Study SHOULD BE fun and it is fun! Enjoy it.
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BAKER TILLY

HONG KONG LIMITED
CERTIFIED PUBLIC ACCOUNTANTS

ABEEGSEERERAR

12th Floor, China Merchants Tower, Shua Tak Centre, 168-200 Connaught Road Central, Hong Kong
FHETHLAPIC200NEFEPLETGRABHIZE

Independent auditor’s report to the executive committee of
The Friends of Scouting
(A subsidiary of the Scout Association of Hong Kong)

We have audited the financial statements of The Friends of Scouting (the “Entity”) set out on pages
3 to 24, which comprise the balance sheet as at 31 March 2011, and the statement of
comprehensive income, statement of changes in funds and cash flow statement for the year then
ended, and a summary of significant accounting policies and other explanatory information.

Executive Committee’s responsibility for the financial statements

The Executive Committee is responsible for the preparation of financial statements that give a true
and fair view in accordance with Hong Kong Financial Reporting Standards issued by the Hong Kong
Institute of Certified Public Accountants, and for such internal control as the Executive Committee
determines is necessary to enable the preparation of financial statements that are free from
material misstatement, whether due to fraud or error.

Auditor’s responsibility

Our responsibility is to express an opinion on these financial statements based on our audit. This
report is made solely to you, as a body, and for no other purpose. We do not assume
responsibility towards or accept liability to any other person for the contents of this report.

We conducted our audit in accordance with Hong Kong Standards on Auditing issued by the Hong
Kong Institute of Certified Public Accountants. Those standards require that we comply with ethical
requirements and plan and perform the audit to obtain reasonable assurance about whether the
financial statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and
disclosures in the financial statements. The procedures selected depend on the auditor’s judgment,
including the assessment of the risks of material misstatement of the financial statements, whether
due to fraud or error. In making those risk assessments, the auditor considers internal control
relevant to the Entity’s preparation of financial statements that give a true and fair view in order to
design audit procedures that are appropriate in the circumstances, but not for the purpose of
expressing an opinion on the effectiveness of the Entity’s internal contral.  An audit also includes
evaluating the appropriateness of accounting policies used and the reasonableness of accounting
estimates made by the Executive Committee, as well as evaluating the overall presentation of the

financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis
for our audit opinion.
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Independent auditor’s report to the executive committee of

The Friends of Scouting (continued)

(A subsidiary of the Scout Association of Hong Kong)

Opinion

In our opinion, the financial statements give a true and fair view of the state of affairs of The Friends
of Scouting as at 31 March 2011 and of its surplus and cash flows for the year then ended in
accordance with Hong Kong Financial Reporting Standards.

|

Baker Tilly Hong Kong Limited
Certified Public Accountants

Hong Kong, 21 June 2011

Chan Kwan Ho, Edmond

Practising certificate number P02092
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The Friends of Scouting

(A subsidiary of the Scout Association of Hong Kong)

Statement of comprehensive income

for the year ended 31 March 2011
{Expressed in Hong Kong dollars)

Income

Government subventions

Course fees — Education Centre

Subsidy from Scout Association of Hong Kong

Donations from The Hong Kong lockey Club
Charities Trust

Lotteries fund block grant

Membership fees

Other operating income

Other donations

Rentals of classrooms

Interest income from development fund

Expenditure

Activities and programme expenses — net
General operating expenses

Course expenses — Education Centre
Lotteries fund block grant expenses

Surplus for the year
Other comprehensive income

Total comprehensive income for the year

The notes on pages 7 to 24 form part of these financial statements,

3

o7

Note

2011
HKD

30,720,089
5,154,656
210,263

3,595,040
205,497
161,581
345,081
138,360

33,509

80,198
41,045,284
9,315,930

27,825,934
2,753,976

205,497
40,101,337

943,947

2010
HKD

30,729,557
5,367,735
261,197

4,082,437

159,710
240,332
158,810
49,282
90,186

41,138,246

8,201,061
27,127,538
2,942,491

39,271,080

1,868,156




The Friends of Scouting
(A subsidiary of the Scout Association of Hong Kong)

Balance sheet as at 31 March 2011
{Expressed in Hong Kong dollars)

Note 2011
HKD
Non-current assets
Fixed assets 9 551,814
Current assets
Accounts receivable 10 1,066,767
Lotteries fund receivables 11 103,277
Amount due from Hong Kong Scout Foundation 12 5,000,000
Cash and bank balances 13 15,875,256
22,045,300
Current liabilities
Accounts payable 10 3,356,361
Deferred income in respect of designated donation and
subventions for fixed assets i4 511,009
Unspent subventions refundable to the Social Welfare Department 15 755,055
Unspent subventions refundable to the Education Bureau 16 140,546
Unspent donations from The Hong Kong Jockey Club
Charities Trust 17 536,198
Amount due to Scout Association of Hong Kong 18 .1 380
[+ 549
Net current assets 15,641,751
NET ASSETS 16,193,565
FUNDS EMPLOYED
Development fund 4,023,743
Accumulated fund 3,783,694
Restricted funds
Lump sum grant reserve fund 6,512,644
Provident fund reserve fund 1,419,846
Subvention reserve fund 453,637
Lotteries fund bhlock grant resarve fund 19 1
_8,386,128
TOTAL FUNDS 16,193,565

thorised for issue by the Executive Committee on 21 june 2011.

~ 2.8

{Treafurer J
The notes on pages 7 to 24 form pamﬂes financial statements.

Approved and

Chairman

4
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2010
HKD

1,709,696

1,338,883
316,872
4,000,000
17,936,929

23,552 684

4,805,321

1,580,353
1,013,555
89,551

402,914
2,161,068
10,052,762
13,539,922

35,240,618

3,943,545

3,254,054

6,192,343
1,366,039
453,637

=

8,012,019
15,249,618




The Friends of Scouting
(A subsidiary of the Scout Association of Hong Kong)
Statement of changes in funds

for the year ended 31 March 2011
(Expressed in Hong Kong dollars)

Lotteries
Lump Provident furd
sum grant fund  Subvention  block grant
Development  Accumulated reserve resen/e reserve reserve
fund fund fund fund fund fund Tatal
HKD HED HED HXD HED HKD HKD
{Note {i}) (Notedii)) {Mote (i)} (Note (i)} {Note (v))
At 31 March 2009 3,353,358 2,279,054 5,859,565 1,242,895 453,637 - 13,688,510
Total comprehensive Incoma
for the year 1,868,156 - - - 1,858,156
Transfers:
Interast income 80,186 [ ©0,850) G664 - -
{Cverspent}/underspent
government subventions
for the year [ 762,306} 639,162 123,144 = o
Refund of government
subventions - — {_307.048) - = - {___307.048)
At 31 March 2010 2,243,543 3,294054 5,192,343 1,366,030 453,637 S
Total comprehensive income
for the year - 943,947 - - - 943,947
Transfers:
Interest income 80,198 { 80523) 325 - = - -
{Overspent)funderspent
government subventions
for the year - { 373,784) 319,976 53,807 1 -
Refund of government
subventions . = - = - -
At 31 March 2011 4023743 3783594 6512644 1419846 453637 20 1 16193565
MNotes:
(i) The balance represents reserve for development projects of The Friends of Scouting (the “Entity”)
not subvented by the government.
(ii) The balance represents unspent subventions for personal emoluments and other charges under

Lump Sum Grant held by the Entity, which is non-refundable to the Social Welfare Department.

(iii) The balance represents unspent government subventions for provident fund contributions held by

the Entity.

(iv) The balance represents unspent subventions for school social work unit held by the Entity.

(v) The balance represents unspent block grant from the Social Welfare Department for the furniture
and equipment replenishment and minor works held by the Entity, which may be utilised in

subsequent years (see note 19).
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The Friends of Scouting
(A subsidiary of the Scout Association of Hong Kong)
Cash flow statement

for the year ended 31 March 2011
(Expressed in Hong Kong dollars)

Note
Operating activities
Surplus for the year
Adjustments for:
- Depreciation 8(b)
- Interest income
- Fixed assets written off a(b)

Operating cash flows before working capital changes

Decrease/(increase) in accounts receivable

Decrease/(increase}in lotteries fund receivable

Increase in amount due from Hong Kong Scout Foundation

(Decrease)/increase in accounts payable

Decrease in deferred income in respect of designated donation
and subventions for fixed assets

Decrease in unspent subventions refundable to the Social

2011
HKD

943,847

1,529,852
( 199,037)
10,256

2,285,018

272,116

213,595
( 1,000,000)
( 1,448,960)

( 1,069,344)

Welfare Department [ 258,500)
Increase in unspent subventions refundable to the Education

Bureau 50,955
increase/{decrease) in unspent donations from

The Hong Kong Jockey Club Charities Trust 133,284
(Decrease}/increase in amount due to Scout Association of

Hong Kong (_1,056,688)
Net cash (used in)/generated from operating activities (_1,878,484)
Investing activities
Interest received 198,037
Payment for the purchase of fixed assets (  382.226)
Net cash used in investing activities ' (_183,189)
Net {decrease)/increase in cash and cash equivalents { 2,061,673)
Cash and cash equivalents at beginning of year 17,936,929
Cash and cash equivalents at end of year 13 15,875,256

The notes on pages 7 to 24 form part of these financial statements.

2010
HKD

1,868,156

1,525,229
( 181,307)

130,716
3,342,794
( 771,935)
( 113,731)
1,524,1:?:;
( 1,173,480)
( 1,266,144 )

34,668
(  102,437)

1,766,544

3,540,356

d-“*—.m

181,307
(__483,256)

{__301949)

3,238,407
14,698,522

17,936,929
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The Friends of Scouting
(A subsidiary of the Scout Association of Hong Kong)

Notes to the financial statements
(Expressed in Hong Kong dollars)

(a)

(b)

Entity information

The Friends of Scouting (the "Entity”), which was formed in 1969, is a subsidiary organisation
of the Scout Association of Hong Kong, a charitable body. It supplements the Scout
Association of Hong Kong's services to the community by conducting training, developmental
activities and other programmes with an emphasis for young people who are not uniformed
members of the Scout Association of Hong Kong.  Its registered office is located at Room 814,
Hong Kong Scout Centre, Scout Path, Austin Road, Kowloon, Hong Kong.

The Entity is a charitable organisation within the meaning of Section 88, Chapter 112 of the
Inland Revenue Ordinance and, accordingly, is exempt from Hong Kong taxation.

The financial statements include the operations of head office of the Entity (“Head Office”},
Jockey Club Kai Yip Service Centre for Children & Youth (“Kai Yip”), Jockey Club Long Ping
Service Centre for Children & Youth (“Long Ping”), School Social Work Service (“School Social
Work Unit”) and Scout Association of Hong Kong-Education Centre (“Education Centre”).

Significant accounting policies

Statement of compliance

These financial statements have been prepared in accordance with all applicable Hong Kong
Financial Reporting Standards ("HKFRSs”), which collective term includes all applicable
individual Hong Kong Financial Reporting Standards, Hong Kong Accounting Standards and
Interpretations issued by the Hong Kong Institute of Certified Public Accountants ("HKICPA")
and accounting principles generally accepted in Hong Kong. A summary of the significant
accounting policies adopted by the Entity is set out below.

The HKICPA has issued certain new and revised HKFRSs that are first effective or available for
early adoption for the current accounting period of the Entity. There have been no
significant changes to the accounting policies applied in these financial statements as a result
of these developments.

The Entity has not applied any new standard or interpretation that is not yet effective for the
current accounting period (see note 23).

Basis of preparation of the financial statements

The measurement basis used in the preparation of the financial statement is the historical
cost.

The preparation of financial statements in conformity with HKFRSs requires management to
make judgements, estimates and assumptions that affect the application of policies and
reported amounts of assets, liabilities, income and expenses. The estimates and associated
assumptions are based on historical experience and various other factars that are believed to
he reasonable under the circumstances, the results of which form the basis of making the
judgements about carrying values of assets and liabilities that are not readily apparent from
other sources. Actual results may differ from these estimates.
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The Friends of Scouting
(A subsidiary of the Scout Association of Hong Kong)

Notes to the financial statements {continued)
(Expressed in Hong Kong dollars)

2

Significant accounting policies (continued)

(b) Basis of preparation of the financial statements (continued)

(c)

(d)

The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to
accounting estimates are recognised in the period in which the estimate is revised if the
revision affects only that period, or in the period of the revision and future periods if the
revision affects both current and future periods.

Fixed assets

Fixed assets are stated in the halance sheet at cost less accumulated depreciation and
impairment losses.

Depreciation is calculated to write off the cost of items of fixed assets, less their estimated
residual value, if any, using the straight line method over their estimated useful lives as
follows:

- Leasehold improvements 4 years
- Furniture and fixtures 4 years
- Equipments 3 to 4 years

Both the useful life of an asset and its residual value, if any, are reviewed annually.

The carrying amounts of fixed assets are reviewed for indications of impairment at each
balance sheet date. An impairment loss is recognised to the extent that the carrying amount
of an asset, or the cash-generating unit to which it belongs, is more than its recoverable
amount. The recoverable amount of an asset, or of the cash generating unit to which it
belongs, is the greater of its net selling price and value in use. In assessing value in use, the
estimated future cash flows are discounted to their present value using a pre-tax discount rate
that reflects current market assessments of time value of money and the risks specific to the
assets. An impairment loss is reversed if there has been a favourable change in estimates
used to determine the recoverable amount.

Gains or losses arising from the retirement or disposal of an item of fixed assets are

determined as the difference between the net disposal proceeds and the carrying amount of
the item and are recognised in the income and expenditure account on the date of retirement

or disposal.

Leased assets

An arrangement, comprising a transaction or a series of transactions, is or contains a lease if
the Entity determines that the arrangement conveys a right to use a specific asset or assets for
an agreed period of time in return for a payment or a series of payments. Such a
determination is made based on an evaluation of the substance of the arrangement and is
regardless of whether the arrangement takes the legal form of a lease.

(i) Classification of assets leased to the Entity

Assets that are held by the Entity under leases which transfer to the Entity substantially
all the risks and rewards of ownership are classified as being held under finance leases.
Leases which do not transfer substantially all the risks and rewards of ownership to the
Entity are classified as operating leases.

8
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The Friends of Scouting
(A subsidiary of the Scout Association of Hong Kong)

Notes to the financial statements (continued)
(Expressed in Hong Kong dollars)

2

(d)

(e)

(f)

(&)

(h)

Significant accounting policies (continued)
Leased assets {continued)

(i}  Operating lease charges

Where the Entity has the use of assets held under operating leases, payments made
under the leases are charged to the income and expenditure account in equal
instalments over the accounting periods covered by the lease term, except where an
alternative basis is more representative of the pattern of benefits to be derived from
the leased asset. Lease incentives received are recognised in the income and
expenditure account as an integral part of the aggregate net lease payments made.
Contingent rentals are charged to the income and expenditure account in the
accounting period in which they are incurred.

Accounts receivable

Accounts receivable are initially recognised at fair value and thereafter stated at amortised
cost less impairment losses for bad and doubtful debts, except where the receivables are
interest-free loans made to related parties without any fixed repayment terms or the effect of
discounting would be immaterial. In such cases, the receivables are stated at cost less
impairment losses for bad and doubtful debts.

Impairment losses for bad and doubtful debts are measured as the difference between the
carrying amount of the assets and the present value of estimated future cash flows,
discounted where the effect of discounting is material.

Accounts payable

Accounts payable are initially recognised at fair value and thereafter stated at amortised cost
unless the effect of discounting would be immaterial, in which case they are stated at cost.

Cash and cash equivalents

Cash and cash equivalents comprise cash at bank and on hand, demand deposits with banks
and other financial institutions, and short-term, highly liguid investment that are readily
convertible into known amounts of cash and which are subject to an insignificant risk of
changes in value, having been within three months of maturity at acquisition.

Employee benefits

Salaries, annual bonuses, paid annual leave, contributions to defined contribution retirement
plans and the cost of non-monetary benefits are accrued in the year in which the associated
services are rendered by employees. Where payment or settlement is deferred and the
effect would be material, these amounts are stated at their present values.
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The Friends of Scouting
(A subsidiary of the Scout Association of Hong Kong)

Notes to the financial statements {continued)
(Expressed in Hong Kong dollars)

2

(i)

i

Significant accounting policies {continued)

Provisions and contingent liabilities

Provisions are recognised for liabilities of uncertain timing or amount when the Entity has a
legal or constructive obligation arising as a result of a past event, it is probable that an outflow
of economic benefits will be required to settle the obligation and a reliable estimate can be
made. Where the time value of money is material, provisions are stated at the present value
of the expenditure expected to settle the obligation.

Where it is not probable that an outflow of economic benefits will be required, or the amount
cannot be estimated reliably, the obligation is disclosed as a contingent liability, unless the
probability of outflow of economic benefits is remote. Possible obligations, whose existence
will only be confirmed by the occurrence or non-occurrence of one or more future events are

also disclosed as contingent liabilities unless the probability of outflow of economic benefits is
remote.

Revenue recognition

Provided it is probable that the economic benefits will flow to the Entity and the revenue and
costs, if applicable, can be measured reliably, revenue is recognised in the income and
expenditure account as follows:

(i) Income recognition
Government and other subventions and subsidies are recognised as income over the
periods necessary to match them with the related costs. Subventions and subsidies
related to depreciable assets are presented as deferred income and are released to
income over the useful lives of the assets. Subventions and subsidies related to

expense items are recognised in the same period as those expenses are charged in the
income and expenditure account.

(i) Course fees
Course fees are recognised when the courses are provided.
(iiij Donations

Donations are recognised when the amounts donated are received from or pledged by
the donors.

(iv) Membership fees
Membership fees are recognised over the term of membership.
(v)  Rental income

Income from rental of classrooms is recognised when the classrooms are utilised.

{vi}  Interest income

Interest income is recognised as it accrues using the effective interest method.

10
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The Friends of Scouting
(A subsidiary of the Scout Association of Hong Kong)

Notes to the financial statements (continued)
(Expressed in Hong Kong dollars)

2

(k)

Significant accounting policies (continued)

Related parties

For the purposes of these financial statements, a party is considered to be related to the other
party if:

(i)

(ii)
(i)

(iv)

the party has the ability, directly or indirectly through one or more intermediaries, to
control the Entity or exercise significant influence over the Entity in making financial and
operating policy decisions, or has joint control over the Entity;

the Entity and the party are subject to common control;

the party is a subsidiary, an associate of the Entity or a2 joint venture in which the Entity is
a venturer;

the party is a member of key management personnel of the Entity or the Entity’s parent,
or a close family member of such an individual, or is an Entity under the control, joint
control or significant influence of such individuals;

{v) the party is a close family member of a party referred to in (i) or is an Entity under the

(vi)

control, joint control or significant influence of such individuals; or

the party is a post-employment benefit plan which is for the benefit of employees of the
Entity or of any Entity that is a related party of the Entity.

Close family members of an individual are those family members who may be expected to
influence, or be influenced by, that individual in their dealings with the Entity.

11
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The Friends of Scouting

(A subsidiary of the Scout Association of Hong Kong)
Notes to the financial statements (continued)

(Expressed in Hong Kong doliars)

Gavernment subventions
2011 2010
HKD HKD

Subventions from the Social Welfare Department:

Personal emoluments and other charges (note (i) 22,4592 883 21,982,081

Central items (note (ii)) 4,511,832 4,729,597

One-off subsidy 425,078 152,519

Rent 929,340 929,340

Government rent 15,120 14,760

Rates 55,620 53,400

Units renovation werk, furniture and equipment 868,030 1,053,740

Less: Deferred income in respect of subventions for

fixed assets (__132,054) (__357,294)

29,165,849 28,558,143

Subventions from the Beat Drug Fund: 59,147 331,554
Subventions from other subventing agencies to

Education Centre:

Labour and Welfare Bureau 17,363 19,112

Employees Retraining Board 1,477,730 1,820,748

1,495,093 _1,839,860

30,720,083 30,729,557

Notes:

(i) These represent government subventions for personal emoluments and other charges
under Lump Sum Grant as set out in Lump Sum Grant Manual issued by the Social
Welfare Department.

(i) These represent government subventions for subvented activities which are not

included in Lump Sum Grant.

12
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The Friends of Scouting

(A subsidiary of the Scout Association of Hong Kong)
Notes to the financial statements (continued)

(Expressed in Hong Kong dollars)

4  Donations from The Hong Kong Jockey Club Charities Trust
2011 2010
HKD HKD
Unit renovation wark, furniture and equipment 564,527 605,358
Community project 506,757 967,225
Positive adolescent training through holistic social
programme 2,523,756 09,854
3,992,040 4,082,437
5  Other operating income
2011 2010
HKD HKD
Interest income 118,835 91,121
Sundry income 227,242 149,211
346,081 240,332
6  Activities and programme expenses — net
2011 2010
Head Kai Long School Social
Office Yip Ping Work Unit Total Total
HKD HKD HKD HKD HKD HED
Expenses
Normal programme 48,054 1,308,919 1,802,340 324,066 3,483,379 2,728,183
Special programme - - - 3,820 3,820 -
Development Projects (note)
= Stand by You - - 54,270 - 54,270 65,126
- Happy without Drugs - - - - 60,524
- China Walk, Walk for Fun - - - - - 26,064
- Change
Expenses - - 54,360 - 54,360 -
Less subsidy - - { 1,3862) - { 1,362} -
- Dream for football - 42,128 - - 42,128 -
Special Grant for Prevention of HIN1 - . - - . 24,000
Strengthening Cleansing Service - 17,419 38 5,880 23,387 48,613
Health Community Programme - - 845,800 - 845,900 255,771
Internet Education Campaign - - 1,548,695 - 1,548,695 2,089,376
Central items - 1,225,043 1,791,732 1,642,853 4,659,628 4,8G0,G02
Community Based Project subvented
oy Education Bureau
- April 2009 - August 2009
(school year 2008/09] - - - - . 106,397
- September 2009 - August 2010
{school year 2005/10) - - 105,288 - 105,389 185,506
- September 2010 - March 2011
(school year 2010/11) - - 567,821 - 567,821 -
Projects subvented by The Hong Kong
lockey Club Charities Trust - 621,006 1,482,572 1,653,214 3,756,792 3,823,845
Beat Drug Programme - - 59,147 - 59,147 331,553
One-off subsidy programme 425,078 - - - __ 425078 __ 152,519
473,132 3,214515 8310952 3629833 15628432 14758480
13
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The Friends of Scouting
(A subsidiary of the Scout Association of Hong Kong)

Notes to the financial statements {(continued)
{Expressed in Hong Kong dollars}

Activities and programme expenses — net (continued)

Income
Normal programme
Special programme
Development Projects {note)
- Stand by You
Allocated sum
Less unspent allocation
- Happy without Drugs
Allocated sum
Less unspent allocation
- China Walk, Walk for Fun
Allocated sum
Less unspent allocation
Participation fee
- Change
Allocated sum
Less unspent allocation
- Dream for football
Allocated sum
Participation fee
Special Grant for Prevention of H1IN1
Strengthening Cleansing Service
Health Community Programme
Internet Education Programme
Central items
Community Based Project subvented
by Education Bureau (Note 16)
- April 2009 - August 2003
{school year 2008/03)
- September 2009 - August 2010
(school year 2009/10)
- September 2010 - March 2011
{school year 2010/11)
Projects subvented by The Hong Kong
Jockey Club Charities Trust

Net Expenses

2011
School
Head Kai Long Social Work

Office Yip Ping Unit Total
HKD HKD HKD HKD HKD
- 1,247,044 1,296,591 28,563 2,573,198

- 200 16,640 7,200 24,640

- " 54;2?9 e 5'4..!-1?u

- - 56,520 . 56,520
- - (3,522) - (3,522)

- 41,378 - - 41,378

- 750 - 750

- 17,419 88 5,880 23,387

- - 845,300 - 845,800

. - 1,548,685 - 1,548,695

- 57,455 80,341 - 147,796

- - 105,389 - 105,389

- - 567,821 567,821

- 60,855 152 659 112,726 326,280

- 1425701 473143 155268 6312502
473,132 1788814 3.575.520 3474464 2315230

—2010

Total
HKD

2,213,053
4,815

65,401
| 275)

61,375
(453

26,736
{ 1.482)
750

24,000
48,613
255,771
2,089,376
131,006

108,337

185,506

—246.768

5557419

2,201,061

Note: Development Projects represent projects of District Support Scheme for Children and

Youth Development.

14
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The Friends of Scouting
(A subsidiary of the Scout Association of Hong Kong)

Notes to the financial statements (continued)
{Expressed in Hong Kong dollars)

7  General operating expenses

Head Office

Kai Yip

Long Ping

School Social Work Unit
Education Centre

8  Surplus for the year

Surplus for the year has been arrived at after charging:

(a) Staff costs:

Salaries and allowances
Provident fund
Other staff benefits

(b) Otheritems:

Auditor’s remuneration

Depreciation

Fixed assets written off

Operating lease charges: minimum lease payments
for rented properties

15

69

2011
HKD

1,411,335
6,568,336
8,605,916
7,908,892
3,330,455

27,825,934

2011
HKD

20,326,501
2,035,784
355,576

22,717,861,

62,000
1,529,852
10,256

—.929.340

2010
HKD

1,377,573
6,475,329
8,322,349
7,775,509
3,176,778

27,127,538

2010
HKD

19,768,012
1,798,934
292 272

21,859,218

60,500
1,525,229
130,716

—929,340



The Friends of Scouting

(A subsidiary of the Scout Association of Hong Kong)
Notes to the financial statements (continued)

(Expressed in Hong Kong dollars)

g9 Fixed assets

Cost:

At 1 April 2009
Additions
Write-off

At 31 March 2010
Additions
Write-off

At 31 March 2011

Accumulated depreciation:

At 1 April 2009
Charge for the year
Eliminated on write-off

At 31 March 2010
Charge for the year
Eliminated on write-off
At 31 March 2011

Carrying value:
At 31 March 2011

At 31 March 2010

Leasehold

improvements

HKD

5,964,329

5,964,329

]

5.864,329

3,725,521
1,138,982

4,864,503
1,040,404

-

5,904,807

m-

59422
1,099,826

10 Accounts receivable and accounts payable

Furniture

and
fixtures
HED

628,313
98,223

(_93,489)

633,047
181,894
53,199

161,742

437,562
65,055

(_43,934)
458,683
161,665

52,394)

567,954

Equipment
HKD

1,778,506
385,033

{_296,416)

1,867,123
200,332

(__19,036)

Total
HEKD

8,371,148
483,256

389,905

8,464,499
382,226

(__72,235)

2,048 419

1,325,680
321,192

(_215,255)

1,431,617
327,783

9,585

1,749,815

8,774 490

5,488,763
1,525,229

(_259,189)

6,754,803
1,529,852

{_61.979)

8,222,676

All of the accounts receivable and accounts payable are normally expected to be

recovered/settied within one year.

16
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The Friends of Scouting

(A subsidiary of the Scout Association of Hong Kong)
Notes to the financial statements {continued)

(Expressed in Hong Kong dollars)

11 Lotteries fund receivables

Balance at 1 April

Expenses for the year sponsored by the Social Welfare
Department in respect of unit renovation work,

furniture and equipment

Amounts received from the Social Welfare Department

Expenses taken up by the Entity
Reversal of receivable

Balance at 31 March

12 Amount due from Hong Kong Scout Foundation

2011
HKD

316,872

21,462
(220,257)
( 14,800)

103,277

2010
HKD

203,141

116,981

{__3,250)
216872

The amount due is unsecured and with rate of return equivalent to the income earned from
the investment portfolio held by Hong Kong Scout Foundation and repayable on demand.

The average rate of return is 4% (2010: 4.5%) for the year.

13 Cash and bank balances

Cash on hand
Current accounts
Saving accounts

Fixed deposit — maturity within 3 months at acquisition

2011
HKD

26,900
851,117
10,508,406
4,488 833

15,875,256

Cash is placed at a bank with high reputation and sound credit standing.

2010
HKD

228,800
3,571,280
10,040,245
4,096,604

—r e,

17,936,929

Included in the year end balances were funds totalling HKD8,407,782 (2010: HKD7,270,677),
which are held for designated purposes. The applications of these funds are subject to the

conditions laid down by the Social Welfare Department.

17
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The Friends of Scouting

(A subsidiary of the Scout Association of Hong Kong)

Notes to the financial statements (continued)

(Expressed in Hong Kong dollars)

14 Deferred income in respect of designated donation and subventions for fixed assets

Designated
donation Department

HKD

Balance at 31 March 2010 25,177
Credited for the year 24,200

Released to income and

expenditure (14,443)
Fixed assets written off -

Subventions
from the

Welfare

964,090
135,454

(794,884)
(__S.806)

Subventions
from the Block grants
Hong Kong from the
Jockey Club Social
Charities Welfare
Trust Department
HKD HKD

581,086
- 218,002

(564,170)
(__358) -

Total
HKD

1,580,353
377,656

( 63,339) (1,436,836)

(

10,164)

Balance at 31 March 2011 34,934 294,854 26,558 154,663 _511,009

18
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The Friends of Scouting
(A subsidiary of the Scout Association of Hong Kong)

Notes to the financial statements (continued)
(Expressed in Hong Kong dollars)

15 Unspent subventions refundable to the Social Welfare Department

Refundable
social
Refundable welfare Refundable
social subvented social
welfare project welfare
subvented fund- rent and
project fund- programme rates
programme  assistant surplus
worker posts posts fund
HKD HKD HKD
Balance at 1 April 2009 1,165,286 210,727 18,877
Government subventions
granted for the year 4,921,344 259,523 1,005,420

Recognition of government
subventions for the year (4,442,272) (158,227) { 957,500)
Refund of government
subventions (1,165,286) (210,727) ( 18,877)
interest received -

Balance at 31 March 2010 479,072 101,256 7,920
Government subventions
granted for the year 4,921,344 259,523 1,023,360

Recognition of government

subventions for the year  (4,274,837) (174,453) (1,000,080]
Refund of government

subventions ( 479,072) (101,296) (  7,920)

Interest received - & 5

Balance at 31 March 2011 __ 646,507  _85,070 __ 23,280

19

Refundable

social

welfare

one-off
subsidy Total
HKD HKD

577,761 1,972,651
- 6,186,287
(152,519) (5,750,518)

- {1,394,890)
25 25

425,267 1,013,555
- 6,204,227

(425,078) (5,874,448}

- ( 588,288)
9 9
198 725059

I3




The Friends of Scouting
(A subsidiary of the Scout Association of Hong Kong)

Notes to the financial statements (continued)
(Expressed in Hong Kong dollars)

16 Unspent subventions refundable to Education Bureau

For the school year 2007/08 (Project No.2007/YL0719)
Balance at 31 March 2010
Refunded to Education Bureau

Balance at 31 March 2011

For the school year 2008/09 (Project No.2008/YLO805)
Balance at 31 March 2010
Refunded to Education Bureau

Balance at 31 March 2011

For the school year 2009/10 (Project No.2008/YL0205)
Balance at 31 March 2010

Subventions received

- 3rd instalment

Interest received

Total income
Total expenditure incurred

Balance at 31 March 2011 and refundable

For the school year 2010/11 {Project No.2010/YL1022)
Subventions received

- 1st instalment

- 2nd instalment
Interest received

Total income
Total expenditure incurred

Balance at 31 March 2011 and carried forward

Total

20

School-Based After-Schoal
Learning and Support
Programme Community-
Based Project

HKD

7,120

{7,120)

20,744
(20,744)

61,687

61,796

123,484
(105,389)

18,095

345,135
345,135
RN

690,272
(567,821)

122,451

140,546
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The Friends of Scouting

(A subsidiary of the Scout Association of Hong Kong)

Notes to the financial statements (continued)
(Expressed in Hong Kong dollars)

17 Unspent donations from The Hong Kong Jockey Club Charities Trust

18 Amount due to Scout Association of Hong Kong

19

Balance at 31 March 2010
Overspent donations included under
accounts receivable

Transferred from accounts receivable
Donations received during the year
Recognition of donations for the year

Balance at 31 March 2011

Community
project
HKD

( 86,243)

86,243

( 86,243)
993,000
(906,757)

Positive
adolescent

training through
holistic social

programme
HKD

402,914

402,914

2,672,000

(2.538.716)

—=36,198

The amount due is unsecured, interest-free and repayable on demand.

Lotteries fund block grant reserve fund

Balance at 31 March 2010
Block Grant received during the year

Less: Expenditure during the year:
Minor Works Projects
Furniture and Equipment

Balance at 31 March 2011 and carried forward

There is no outstanding capital commitment as at 31 March 2011,

21

HKD

238,180
185,319

Total
HKD

316,671
86,243
402,914

( 86,243)

3,665,000
3,445,473)

—235,198

HKD

423,560

423,500

(423,499)
el
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The Friends of Scouting
(A subsidiary of the Scout Association of Hong Kong)

Notes to the financial statements {(continued)
(Expressed in Hong Kong dollars)

20 Operating lease commitments

(a)

(b)

At 31 March 2011, the total future minimum lease payments under non-cancellable operating
leases are payable as follows:

2011 2010

HKD HKD

Within one year 928,340 .
After 1 year but within 5 year 829,340 -
1,858,680 -

The Entity is the lessee in respect of a number of properties held under operating leases. The
leases typically run for an initial period of 3 years, at the end of which period all terms are
renegotiated. None of the leases includes contingent rentals.

Material related party transactions

Transactions with key management personnel

All members of key management personnel are the executive committee members of the
Entity. No executive committee members received, or will receive, any fees or emoluments
(2010: HKDnil) in respect of services to the Entity during the year.

Transactions with other related parties

During the year, the Entity entered into the following material related party transactions:

Note 2011 2010
HKD HKD
Scout Association of Hong Kong (i)
License and management fees paid 1,151,980 1,089,608
Hong Kong Scout Foundation (ii)
Interest income received 198,333 180,000

Notes:

(i) The Entity is a subsidiary organisation of Scout Association of Hong Kong.

(il Hong Kong Scout Foundation is established by Scout Association of Hong Kong in
accordance with Scout Association of Hong Kong Ordinance.

Balances with related parties are disclosed in the balance sheet and in notes 12 and 18.

22
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The Friends of Scouting
(A subsidiary of the Scout Association of Hong Kong)

Notes to the financial statements (continued)
(Expressed in Hong Kong dollars)

22 Financial risk management and fair values

Exposure to credit, liquidity and interest rate risks arises in the normal course of the Entity’s
operations.  The Entity is also exposed to equity price risk arising from the amount due from
Hong Kong Scout Foundation.

These risks are limited by the Entity’s financial management policies and practices described
below.

a)

b)

d)

Credit risk

The Entity’s credit risk is primarily attributable to the accounts receivable, the amount
due from Hong Kong Scout Foundation and cash at a bank. Funds are normally placed
with a bank that has sound credit rating. Management has a credit policy in place and
the exposures to such credit risks are monitored on an ongoing basis.

The Entity has no significant credit risk.
Liguidity risk

The Entity’s policy is to regularly monitor current and expected liquidity requirements to
ensure that it maintains sufficient cash to meet its liquidity requirements in the short
and longer term.

All of the Entity’s payables are expected to be settled within one year. The Entity has
sufficient cash to settle these payables.

Interest rate risk

The Entity’s interest-bearing financial instruments comprised mainly the cash at bank
which is subject to cash flow interest rate risk. It is estimated that a general
increase/decrease of 100 basis points in interest rates, with all other variables held
constant, would not significantly affect the Entity’s income.

Equity price risk

The Entity is exposed to financial instrument price risk because the amount due from
Hong Kong Scout Foundation bears interest at a rate eguivalent to the income earned
from the investment portfolio held by Hong Kong Scout Foundation. Exposure to such
equity price risk is monitored by the management on an ongoing basis.

Fair values

All financial instruments are carried at amounts not materially different from their fair
values as at 31 March 2011 and 2010.

23
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The Friends of Scouting
(A subsidiary of the Scout Association of Hong Kong)

Notes to the financial statements (continued)
(Expressed in Hong Kong dollars)

23 Possible impact of amendments, new standards and interpretations issued but not yet
effective for the year ended 31 March 2011

Up to the date of issue of these financial statements, the HKICPA has issued a number of
amendments, new standards and interpretations which are not yet effective for the year
ended 31 March 2011 and which have not been adopted in these financial statements.

The Entity is in the process of making an assessment of what the impact of these
amendments, new standards and new interpretations is expected to be in the period of initial
application. So far it has concluded that their adoption is unlikely to have a significant
impact on the Entity’s results of operations and financial position.
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The Friends of Scouting

(A subsidiary of the Scout Association of Hong Kong)
Sundry Income and General Operating Expenses

for the year ended 31 March 2011
(Expressed in Hong Kong Dollars)

For Management Information Only

Sundry income

Name of units

Head Office

Kai Yip

Long Ping

School Social Work Unit
Education Centre

79

2011
HKD

51,915

3,697
56,471
35,660
79,499

2010
HKD

46,846

2,158
16,095
15,966

68,146




The Friends of Scouting

(A subsidiary of the Scout Association of Hong Kong)
Sundry Income and General Operating Expenses

for the year ended 31 March 2011
(Expressed in Hong Kong Dollars)

For Management information Only

2011 2010
School
Head Soclal Work Education
Office Kai Yip Long Ping Unit Centre Total Total
HKD HKD HKD HKD HKD HED HED
General operating expenses
Auditor's remuneration 12,400 12,400 12,400 12,400 12,400 62,000 60,500
Cleaning fee 1,100 11,433 31,500 10,264 - 54,297 41,381
Depreciation 11,428 1,225,362 103,930 86,567 102,565 1,529,852 1,525,229
Fixed assets written off - 3,085 4,254 2,827 90 10,256 130,716
Furniture and egquipment - 10,6563 45,300 3,017 - 58,980 53,839
Government rent 12,452 - 15,120 - - 27,572 27,210
Insurance 6,938 47,568 73,306 40,540 39,826 208,178 188,097
License and management fee 38,228 - - - 1,113,752 1,151,980 1,089,608
Newspapers and periodicals - 4,066 5,454 1,752 - 11,272 11,798
Postage 7,325 454 1,562 764 14 10,118 9,181
Printing and stationery 22,749 12,062 2,185 11,772 48,314 97,082 88,688
Promotional expenses - - - - 266,485 266,495 339,221
Provident fund 139,211 381,450 604,138 769,531 141,454 2,035,784 1,811,862
Provident fund forfeiture - - - - - - (12,928)
Rates 20,645 36,300 19,200 120 - 76,265 74,047
Rent - 480,060 361,800 87,480 . 629,340 929,340
Repairs and maintenance 16,392 75,770 59,221 36,230 £,599 194,212 257,631
Salaries 1,108,780 4,080,638 6,812,774 6,745,363 1,578,946 20,326,501 19,768,012
Staff benefits and long service payment [ 3,475) 45,057 198,758 35,217 3,842 279,399 245,874
Staff medical 1,638 10,338 15,383 10,707 3,215 41,381 45,398
Staff recruitment - - 4,680 1,170 900 6,750 4,056
Staff training 2,371 8,300 14,821 9,304 - 34,796 -
Sundry 7.821 4,100 4,746 8,729 3,418 28,814 27,791
Telephone 4,101 15,394 42,378 6,574 8,099 76,546 74,737
Transportation 1,231 3,325 43,301 12,522 426 60,805 85,241
Utilities - _100511  _129705 __17.08 : 247,258  __249,999
411,335  £.268.336 8,605,916 £,9G2,892 3330453 21825534 27,127,538
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At M ARIEE LI —EHR

8 A B thiik FB nty BE
Opening Hours Address Tel No. Fax No.
g EH—Z71: FFNBETFARE NEFLTHEEEER 2957 6355 2302 1661
Head Office EH< : FFNABETFAEF HEHEEFEPL 8B4 E
Room 814, 8/F,

Hong Kong Scout Centre,
Scout Path, Austin Road,
Kowloon

TE L * foseo@scout.org.nk
f34E * http://www.sahkfos.org

EEERE EH” -ORA: TH—EHIZERENRTRD NWEREPRFE1ZEZ4R 2754 9561 2756 4413

BLERBPD EH=RN . EFNASHAEBREARTRES 10E27THRMET

Jockey Club EHiH D EFAESHAZETFF+2B+A05 Units 1-4 & 10-27, G/F,

Kal Yip Service Kal Cheung House, Kal Yip Estate,

Centre for Children Kowloon

& Youth WHEHHE © kyadmin@sahkfos.org
WAL * http://wwwkyit.sahkfos.orghk

EEEHRE ZHiH : EFABSMAIETF+28+07 R tEBE R 2475 5441 3005 4922

BLERBEPC ER"ZFH . TF—ESMoER LR+ BREE216FE2250ZE

Jockey Club EHSR EFABSHAIEREARBTAS  Units 216-225, Hor Ping House,

Long Ping Service Long Ping Estate, Yuen Long,

Centre for Children New Territories

& Youth TEfHbHE ¢ admin@foslpit.org

@t © http://www.foslpit.org

BRi e TERE EH—%E/1: FFABHAZETFRESH R TR KEERKETES 2443 3640 2443 2522

School Social 201-203 2

Work Service Units 201-203, Podium,
Ying Shui House,
Shui Pin Wai Estate, Yuen Long,
New Terrtories

EH b fossswu@netvigator.com
faut : http://www.fos-school.com

SHEERE - EH—ZFFh FFHESER O\ NEMTHEEER 2957 6499 2302 1410

BayEPDL EHARAH : FFHEETF=R EHBEERHBIEBIBE

Scout Association of Room 818, 8/F,

Hong Kong - Hong Kong Scout Centre,

Education Centre Scout Path, Austin Road,
Kowloon

THEfb il * ec@scout..orghk
§8ut © http://www.scout.edu.hk
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10

11

12

13

14

15

16

FEPIEI S
South Tuen Mun Government Secondary School

MEAHEEEEPE
PAOC Ka Chi Secondary School

TLEAA L 2 TLERE
Yuen Long Public Secondary School

HEEICEHR
Chiu Lut Sau Memorial Secondary School

BRE AR E S R
Caritas Yuen Long Chan Chun Ha Secondary School

hEAEAEEPR
The Church of Christ in China Ke1 Long College

EAGANBEEPS
S. K. H. Bishop Baker Secondary School

B45F] P2

Bethel High School

ALEARS
Ho Dao College Sponsored by Sik Sik Yuen

B2 ERRE MBS
Pok Oi Hospital Tang Pui King Memorial College

RE=PREFEM TR
T.W.G.Hs Lo Kon Ting Memorial College

tERRETHEPS
Cumberland Presbyterian Church Yao Dao Secondary School

AENEEEREREER

ELCHK Lutheran Academy

WirFRBERLTHE RIKE]
MFBM Chan Lui Chung Tak Memorial College

IBFEER (KIER) A

Maria College (Tai Po School)

R TR PE JLRER
St. Joseph’s Anglo-Chinese School
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